Orange County Head Start-Early Head Start 
Program Goal Setting Working Session
Working Agenda

November 6, 2014
Aqueduct Chapel Hill, NC

9:00 a.m. to 4:30 p.m.

	9:00 a.m.
	Ice Breaker and Introductions

	9:30 a.m.
	Brief Review of 5yr. Proposal Process  - Prezi

	9:40 a.m.
	Program Goals 5yr. Work Matrix Table – Handouts

	9:50 a.m.
	[bookmark: _GoBack]Logic Model Description 

	10:10 a.m.
	Review of the Shield Document Received on Mission, Values

	10:30 a.m.
	B R E A K

	10:40 a.m.
	PIR and Community Assessment (Data Discussion)

	11:00 a.m.
	Introduce Program Goal Samples
a. Priority Exercise
b. Edit Program Goals to fit 

	12:00 p.m.
	L U N C H

	12:50 p.m.
	Completion of Logic Model Goal Setting Chart

	4:00 p.m.
	Goal Setting Review

	4:30 p.m.
	A D J O U R N M E N T
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