CHTOP Program Goal Drafts

	GOAL 1
	To strengthen families’ capacities through: 
· Increased knowledge of parenting and child development
· Increased engagement in their child’s learning
· Progress towards family/life goals
· Relationships between and among community, staff, families and children

	Objectives
	

	Output / Activities
	

	Outcomes / Program Impacts
	

	
	

	GOAL 2
	To motivate and increase the capacity of parents to model healthy behaviors and to partner with families and providers to identify and address needs, provide comprehensive health services, and promote overall wellbeing. 1, 2, 3, 4

	Objectives
	

	Output / Activities
	

	Outcomes / Program Impacts
	

	
	

	GOAL 3
	Reliable and efficient data systems will be in place that all users find useful for:
· Monitoring
· Informing practice
· Documenting
In order to improve program…

	Objectives
	

	Output / Activities
	

	Outcomes / Program Impacts
	

	
	

	GOAL 4
	Program systems prioritize … relationships, promote collaboration, and value cultural competence.

	Objectives
	

	Output / Activities
	

	Outcomes / Program Impacts
	

	
	

	GOAL 5
	To improve and increase program capacity to support children’s learning while in the program and later in life through the use of high quality instructional support, provisions of safe and emotionally supportive environments and the establishment and maintenance of well-managed learning environments and activities. 

	Objectives
	

	Output / Activities
	

	Outcomes / Program Impacts
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