[bookmark: _GoBack]Program Goal Samples

1. The program will promote physical activity in children and families

2. To show systematic progress towards meeting established school readiness goals for preschoolers, infants and toddlers.

3. To improve and increase teachers capacity to support children’s learning through the use of high quality instructional support strategies, the provision of emotionally supportive environments, and the establishment and maintenance of well-managed classrooms.

4. To increase parent, family, and community engagement in program activities leading to improved family engagement outcomes and school-ready children.

5. To expand and further develop and organization and systems culture that is data driven—where data collection, compilation, and analysis are seamlessly integrated with planning and evaluation process.

6. To improve security and the Head Start / Early Head Start centers in order to protect the children, staff, parents and community partners during their participation in Head Start / Early Head Start activities’

7. Provide children opportunities in a safe and caring environment to ensure success in their transition to kindergarten. 

8. Provide activities to help parents gain the knowledge, skills and attitudes to be lifelong educators.

9. Children will receive comprehensive health services including health, dental, mental health and nutrition to ensure their wellbeing and will assist parents to gain insights into the need for continuing health care

10. Parents will be partners in ensuring all children achieve to their fullest potential in all 5 learning domains.

11. To provide comprehensive services tailored to meet the needs of Head Start children and their families in the eight county area of Northeast Tennessee (Data to be found in CA, screening/surveys.)

12. To develop partnership to more effectively and efficiently provide services to Head Start children and their families (Data to be found in: LEAs, Health services, etc.)

13. To provide quality educational and health services to Head Start children and their families (Data to be found in: child outcomes, screens, referrals, CLASS, high quality staff.)

14. To assist Head Start families to move toward self-sufficiency (Data to be found in Medical home, PFCE outcomes, training through parent meetings, monitor goals in family partnership agreements.)

15. To continuously improve the quality of services to Head Start customers. (Data to be found in ongoing training, program staff, self-assessment, monitoring results, parent surveys, PFCE framework.)

16. Program will provide the space, qualified staff, age appropriate equipment and supplies for creating a safe and nurturing environment, there by encouraging positive relationship between children and families in all four centers.

17. To improve daily class attendance to achieve positive outcomes in learning and development.

18. Enhance the quality of educational services to improve school readiness skills for each enrolled child.

19. Ensure the provision of safe, healthy learning environments for children, families, and staff.

20. Expand professional development opportunities to enhance the knowledge and skill level of all staff to ultimately strengthen the quality of services provided to children and families.

21. Provide health and wellness screenings to improve the quality of life for children, families and staff.

22. Provide opportunities for family engagement in an effort to enhance children well being and self sufficiency

23. Improve communication systems through the continuous upgrade of information technology

24. Maintain the ongoing delivery of safe, cost-effective transportation services.
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